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&DVH�VWXGLHV�� :RUNLQJ�LQ�SDUWQHUVKLS
&DVH�VWXG\���� ,QFRPH�JHQHUDWLRQ�SURMHFW�

:LWK� WKH� *RYHUQPHQW� HQFRXUDJLQJ� FRPPXQLW\� DQG� YROXQWDU\� VHFWRU� RUJDQLVDWLRQV� WR� ELG� IRU�
SURFXUHPHQW� FRQWUDFWV��(QWHUSULVH�6ROXWLRQV�ZDV� FRPPLVVLRQHG�E\� WKH�FKDULW\�(YHO\Q�2 OGILHOG�
8QLW��(28��WR�VXSSRUW�UHIXJHH�FRPPXQLW\�RUJDQLVDWLRQV��5&2V��LQ�WKH�GHYHORSPHQW�RI� LQFRPH�
JHQHUDWLRQ�DFWLYLWLHV���
7KH�FRUH�SUREOHP�H[SHULHQFHG�E\�(28�ZDV�WKH�LGHQWLILFDWLRQ�RI�D�EXVLQHVV�VXSSRUW�VHUYLFH�DEOH�
WR�ZRUN�HIIHFWLYHO\�ZLWK�5&2V���3UHYLRXVO\�WKH�FKDULW\�KDG�OLQNHG�5&2V�ZLWK�EXVLQHVV�LQLWLDWLYHV�
KDYLQJ�VXSSRUW�SURJUDPPHV�GHVLJQHG�WR�DVVLVW�WKHP�WR�DSSO\�IRU�JUDQW�WR�GHYHORS�QHZ�RU�H[SDQG�
H[LVWLQJ�LQFRPH�JHQHUDWLRQ�SURGXFWV���7KH�5&2V�UHFRPPHQGHG�WR�WKLV�SURJUDPPHV�ZHUH�
XQVXFFHVVIXO�DQG�GHPRUDOLVHG�E\�WKH�H[SHULHQFH���(28�ZHUH�LQ�QHHG�RI�D�EXVLQHVV�VXSSRUW�
VHUYLFH�FDSDEOH�RI�PHHWLQJ�WKH�YDULHG�QHHGV�RI�5&2V���
,Q�SDUWQHUVKLS�ZLWK�(28��ZH�VHW�XS� WKH�FRPPXQLFDWLRQV�SURWRFROV��DGPLQLVWUDWLRQ�V\VWHP�DQG�
RSHUDWLRQV� SODQ� WR�PDQDJH� WKH� SURMHFW�� � (QWHUSULVH�6ROXWLRQV� SURSRVHG� D� SRUWIROLR� RI� GLIIHUHQW�
PHWKRGV�RI�VXSSRUWLQJ�5&2V�DQG�ZRUNHG�ZLWK�(28�WR�GHVLJQ�VDPSOH�SDFNDJHV�WKDW�ZRXOG�PHHW�
ERWK�WKH�QHHGV�RI�(28�DQG�WKH�5&2V��
:H�ZRUNHG�ZLWK�VWDII�DQG�PDQDJHPHQW�FRPPLWWHHV� LQ�5&2V� WR�EXLOG� WKHLU�FDSDF LW\�E\�KHOSLQJ�
WKHP�WR�LGHQWLI\�H[LVWLQJ�SURGXFWV��VHUYLFHV�RU�VNLOOV�ZLWK�FRPPHUFLDO�SRWHQWLDO���:H�DOVR�H[SORUHG�
ZKHWKHU� WKH\� KDG� QHZ� LGHDV� IRU� SURGXFWV� DQG� VHUYLFHV� WKH\� FRXOG� GHYHORS� LQWR� FRPPHUFLDO�
RSSRUWXQLWLHV�� �:KHQ� FRQVXOWLQJ�ZLWK� 5&2V� HDFK� VXSSRUW� SDFNDJH�ZDV� WDLORUHG� WR�PHHW� WKHLU�
VSHFLILF� QHHGV�DQG� VW\OH� RI� RSHUDWLRQ��:H� FUHDWHG�D� SURJUDPPH�RI� VXSSRUW� GHOLYHUHG� WKURXJK�
ZRUNVKRSV�DQG�PHHWLQJV�FXVWRPLVHG�WR�PHHW�WKHLU�EXVLQHVV�GHYHORSPHQW�DVSLUDWLRQV���,Q�GRLQJ�
VR�ZH�
x VWLPXODWHG�DQG�HQFRXUDJHG�WKH�FUHDWLYH�SRWHQWLDO�RI�JURXS�PHPEHUV�
x GHYHORSHG�UHVRXUFHV�DQG�DGDSWHG�WKH�ODQJXDJH�IRUPDW�WR�PHHW�WKH�FXOWXUDO�FRQWH[WV�DQG�

QHHGV�RI�WKH�JURXS�
x VXSSRUWHG�WKHP�WR�GHYHORS�RU�H[SDQG�WKHLU�SUDFWLFDO�EXVLQHVV�VNLOOV�
x UDLVHG�WKHLU�DVSLUDWLRQV
:H�KHOSHG�WKH� LQFRPH�JHQHUDWLRQ�SURMHFW�WHDP�LQ�HDFK�5&2�WR�FDUU\�RXW�PDUNHW�DQDO\VLV�DQG�
DSSO\�WKHLU�GHYHORSLQJ�EXVLQHVV�NQRZOHGJH��VNLOOV�DQG�FDSDELOLW\�WR�LGHQWLI\�PDUNHW�RSSRUWXQLWLHV���
$GGLWLRQDOO\��ZH�KHOSHG�WKHP�WR�DVVHVV�ZKHWKHU�WKHUH�ZDV�D�YLDEOH�DQG�VXVWDLQDEOH� PDUNHW�IRU�
WKHLU�EXVLQHVV�LGHDV��
:KHUH�DSSURSULDWH��(QWHUSULVH�6ROXWLRQV�KDV�KHOSHG� WKH�5&2V� WR� FKDQJH� WKHLU� FXOWXUH� WR� RQH�
ZKHUH�PDNLQJ�D�SURILW�ZDV�VHHQ�DV�SRVLWLYH�DQG�D QHFHVVDU\�FRPSRQHQW�RI�D�VXVWDLQDEOH�IXWXUH���
7KLV�UHODWLRQVKLS�FRQWLQXHV�DV�PRUH 5&2V�DUH�VXSSRUWHG�VR�ORRN�RXW�IRU�IXWXUH�XSGDWHV�


